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Ricardo sets strategy to facilitate Mobility 
as a Service (MaaS) innovation  
 

 Ricardo Strategic Consulting (RSC) is launching a new 
strategy for connected, automated and shared 
transportation 

 Responds to a growing revolution in demand for 
combined innovation in ‘mobility as a service’, and 
emergence of disruptive technologies  

 RSC is ideally placed to support established 
automotive, government and investment analyst 
customers, as well as new technology-led start-ups  

 

Ricardo has a well-established and enviable reputation in the design and 

engineering of connected, automated and electrified vehicles, from mass market 

hybridization and battery electric vehicle development to state-of-the-art 

automation research and demonstration projects in areas such as heavy-duty truck 

platooning. The company is helping many of the world’s leading vehicle brands 

with the engineering and development of new electrified powertrains, as well as 

fresh innovations in battery systems. Through its RSC subsidiary, it has also 

focused upon the strategic issues affecting transportation, including technology 

selection, total cost of ownership analysis, and business and market strategy, 

assisting many customers with some of the most difficult challenges they face and 

helping them to develop strong and resilient commercial exploitation plans. 

 



 

 

Electrification, however, is just one of four fundamental disruptors of the current 

transportation paradigm, alongside the growing opportunities offered by connected 

and automated technologies. Further overlaying these is a gathering and potential 

future revolution in the way that vehicles are owned and used, with ‘mobility as a 

service’ (MaaS) replacing vehicle ownership – and perhaps conventional public 

transport too – for many consumers now and in the future. 

 

Software and service innovations are increasingly the defining driver of value for 

transportation, presenting a highly disruptive competitive ecosystem for new 

entrants and existing players alike, but one that is also extremely rich in 

opportunity.  

 

To address the need for technologically and commercially informed expert advice, 

RSC is specifically targeting the requirements for the successful commercial 

exploitation of the next-generation MaaS innovations. The strategy will initially be 

delivered through ten service areas: MaaS business case, human factors and 

safety; market strategy; passenger drones; connected and automated vehicle 

technology outlook; new product development process requirements; technical and 

commercial due diligence; information services; training courses; integrated cost 

reduction; and supply chain transformation. The global team of experts that will 

deliver the strategy offers a strong combination of business and technical 

knowledge across automotive, energy, aerospace and rail sectors.  

 

While the potential for development and commercial exploitation of some MaaS 

innovations is immediate, others may take some years to come to technical 

maturity and commercial market readiness. In these cases, RSC can also help in 

analysing and recommending how customers – from the established automakers 

to new market entrants within the electrified or automated vehicle space, or those 

exploiting new models of shared mobility – can position themselves to take 

advantages of the new opportunities and avoid becoming obsolete. 

 

“The MaaS expertise that we can provide under the auspices this new strategy will 

help the most ambitious of automakers, new market entrants, regulators and 

governments, as well as new sector-defining service innovators, to exploit the 

opportunities of new transportation technologies to maximum commercial, 

environmental and societal effect,” commented Ricardo Strategic Consulting global 

MD James Passemard. “This new team will develop new service offerings, 



 

 

providing valuable and commercially vital insights for those engaging in the 

markets for innovation in transport from passenger cars and commercial vehicles, 

to mobility-as-a-service-based products and even future passenger drone 

applications. Whatever the transportation innovation challenges of the future, RSC 

stands ready to provide its exceptional blend of deep technical knowledge and 

commercial and market insight.” 

 

Ends  



 

 

 
 
 
 
 
 
NOTES TO EDITORS: 
 
 
Ricardo plc is a global, world-class, multi-industry consultancy for engineering, 
technology, project innovation and strategy. Our people are committed to providing 
outstanding value through quality engineering solutions focused on high efficiency, low 
emission, class-leading product innovation and robust strategic implementation. With a 
century of delivering excellence and value through technology, our client list includes the 
world's major transportation original equipment manufacturers, supply chain organizations, 
energy companies, financial institutions and governments. Guided by our corporate values 
of respect, integrity, creativity & innovation and passion, we enable our customers to 
achieve sustainable growth and commercial success. Ricardo is listed in the FTSE4Good 
Index, which identifies global companies that demonstrate strong environmental, social and 
governance (ESG) practices. For more information, visit www.ricardo.com.  
 
 
Ricardo Strategic Consulting (RSC) is one of the world's leading management 
consultancies serving the automotive & transportation industries. Part of Ricardo plc, RSC 
offers a comprehensive portfolio of management consulting services, advising global 
leaders on high-impact global strategic issues and solving operational problems at every 
stage of the value chain. Our capabilities include services in the following service lines: 
design optimization and cost reduction, technology strategy, mergers and acquisitions, 
growth strategy, market intelligence, operations strategy, organizational management, 
procurement strategy, new product development, and sales and marketing.  
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